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Dear Shareholders, 
 
I would like to take this opportunity to address today's Annual General Meeting. Our 
Chairman has already reminded us in his address of the buyback of the large block of 
shares that Novartis had previously owned for around 20 years. As you are aware, this 
step and the subsequent cancellation of the shares in question significantly changed 
Roche's shareholder structure. Our family pool now holds over 67 percent of all votes. 
My cousin Maja Oeri owns a further 7 percent of the shares.  
 
First and foremost, our family regards this as a great responsibility. Our forebears 
were in no doubt that we have to achieve the best for the company and its workforce, 
which now numbers over 100,000. What is good for Roche is good for our family – not 
vice versa. However, the centrepoint of everything has always been the countless 
patients whom we are able to help with innovative medicines and diagnostics 
products. 
 
Today more than ever, assuming responsibility for such an important company means 
all of us committing to Roche's sustainable development. This applies not only to 
environmental considerations but also, for example, to working conditions throughout 
the production chain and to company management.  
 
We are therefore particularly appreciative of the fact that the Board of Directors and 
company management are working successfully to ensure that Roche acts responsibly 
in all facets of its activities. In recent years we have certainly provided too little 
information about our efforts in this respect, some of which have been very 
successful. Nevertheless, Roche's performance has long been very strong when 
compared with the rest of the industry, for example as regards the Dow Jones 
Sustainability Indices. Recently, our work on comprehensive sustainability has 
attracted increasing media attention and recognition.  
 
While we can look back with pride on our history, which now stretches back over more 
than 125 years, we must simultaneously be aware of the major challenges that will 
confront Roche in the future. We must therefore not focus our interest on the next 
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sets of quarterly results, but on achieving our medium and long-term goals. Innovation 
will remain the key to success in doing so. 
 
The Oeri and Hoffmann families are extremely grateful to you, our shareholders, for 
your strong and often long-standing loyalty to Roche. We are reliant on your 
suggestions, proposals and constructive criticism — in short on your participation. In 
connection with this, I will be very happy if we are able to conduct future AGMs with 
everyone physically present again, since this will make dialogue both significantly 
easier and more enjoyable. 
 
Roche's tremendous contribution to combating the pandemic over the last two years 
shows clearly that the company is on the right path. We, the family shareholders, 
regard continuing this path with all of you not only as an obligation, but also as an 
immense pleasure. 
 
Thank you for your attention. 
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Cautionary statement regarding forward-looking statements 
This document contains certain forward-looking statements. These forward-looking statements may be identified 
by words such as ‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’ or 
similar expressions or by discussion of, among other things, strategy, goals, plans or intentions. Various factors 
may cause actual results to differ materially in the future from those reflected in forward-looking statements 
contained in this document, such as: (1) pricing and product initiatives of competitors; (2) legislative and regulatory 
developments and economic conditions; (3) delay or inability in obtaining regulatory approvals or bringing 
products to market; (4) fluctuations in currency exchange rates and general financial market conditions; (5) 
uncertainties in the discovery, development or marketing of new products or new uses of existing products, 
including without limitation negative results of clinical trials or research projects, unexpected side effects of 
pipeline or marketed products; (6) increased government pricing pressures; (7) interruptions in production; (8) loss 
of or inability to obtain adequate protection for intellectual property rights; (9) litigation; (10) loss of key 
executives or other employees; and (11) adverse publicity and news coverage. The statement regarding earnings 
per share growth is not a profit forecast and should not be interpreted to mean that Roche’s earnings or earnings 
per share for this or any subsequent period will necessarily match or exceed the historical published earnings or 
earnings per share of Roche. 

 
 
 


