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Dear Shareholders, ladies and gentlemen 
 
Before we start, I’d like to say a few words about the war in the Ukraine. We at Roche 
categorically condemn the Russian invasion. This war is inflicting unimaginable 
suffering on innocent people. 
  
We are doing everything in our power to help our colleagues, their loved-ones, and 
patients in this crisis. 
  
I would like to thank everyone involved in these efforts – whether they be there on the 
ground, in neighbouring countries or elsewhere – from the bottom of my heart for their 
incredible commitment. 
  
And we hope that a solution for peace can be found as swiftly as possible.  
 
*** 
 
Ladies and gentlemen 
 
Welcome to the first Annual General Meeting being held as a live video broadcast. It is 
wonderful to have you all here, even if "virtually"! 
 
I do hope, however, that this will not just be the first but also the last virtual General 
Annual Meeting and that we will be able to meet in person again next year. 
 
The coronavirus pandemic has been dominating our lives for more than two years now 
– longer than most people (including us!) would have thought possible. 
 
In 2021, too, Roche made important contributions to the fight against the pandemic, 
whether with COVID-19 medications, such as Ronapreve and Actemra, or with our 
leading portfolio of coronavirus tests. Imagine: since the start of the pandemic, we 
have provided more than 1.2 billion tests around the world – a huge number!  
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We feel privileged to have been involved in the (innovation) triangle of vaccines, tests 
and medicines in two areas on the front line. 
 
And I am extremely proud of the commitment shown by our more than 100,000 
employees. It is not easy to work under a “state of emergency” for so long while 
supporting local healthcare providers around the world and continuing to achieve 
excellent scientific results for people – far beyond COVID-19. 
 
Since many of our employees have tuned in today (as a first!): I would like to thank you 
most sincerely, also on behalf of the entire Board of Directors, for your exceptional 
achievements! 
 
Ladies and Gentlemen 
 
It is great to see how much we can achieve when we all work together: science, 
industry, politics, authorities, health systems and others, too…   
 
COVID-19 has certainly brought us all a step forward in terms of both intensifying and 
accelerating collaboration. 
 
We must use this experience beyond COVID-19 in the fight against other serious 
diseases that Roche is equally committed to defeating and in which we have made 
great progress in the past year: 
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 The success of our innovative new products is reflected in the financial figures. 
 
Overall, we achieved strong results in 2021. 
 
Group sales increased by 9% (at constant exchange rates) to almost CHF 63 billion. 
The base businesses of both divisions – alongside our COVID-19 tests and medicines – 
contributed significantly to this. 
 
The strong demand for our new medicines to treat serious diseases such as 
haemophilia, multiple sclerosis, cancer and spinal muscular atrophy was particularly 
impressive. 
 
Net income increased by 2% (at constant exchange rates). Our profitability allows us 
to invest around CHF 14 billion1 in research and development. This is more than any 
other healthcare company. 
 
 
 
                                                           
1 Core results 
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I am particularly pleased with the progress in our product pipeline:  
 
Tecentriq became the first cancer immunotherapy for people with early-stage lung 
cancer to be approved – for many, this means hope for a cure. 
 
Polivy is the first treatment in 20 years to lead to a significant improvement in disease 
progression in a form of aggressive leukaemia. 
 
We have also achieved great progress in the area of ophthalmology: 
 
Neovascular ("wet") age-related macular degeneration is a leading cause of blindness 
in people over the age of 60. In 2021, we were granted approval for Susvimo. The 
innovative eye implant (the size of a grain of rice!) continuously delivers the active 
substance into the eye, thus dispensing with the need for monthly injections into the 
eye. – This is a great relief for those affected, as I'm sure you can imagine. 
 
And just a few weeks ago, we received approval in the US for Vabysmo. This first in a 
new class of ophthalmology medicines targets two key signalling pathways which 
cause retinal diseases. 
 
Owing to the good full-year results, you, our shareholders, will receive a dividend of  
CHF 9.30 per share, a raising of the dividend for the 35th year in a row. We expect to be 
able to raise the dividend for the current year too. 
 
There were further milestones in 2021: 
 

● In December, we bought back the Roche shares that had been held by Novartis. 
I am convinced that this CHF 19.0 billion repurchase is in the best interests of 
Roche and all investors – it restores our full strategic flexibility, among other 
things. 
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● In addition, the Dow Jones Sustainability Index has again ranked Roche as one 
of the world's most sustainable healthcare companies ... 
 

● ... and we celebrated a very special anniversary: Roche turned 125 years old!  
 
André Hoffmann will also discuss these milestones shortly. As most of you know, André 
is the great-grandson of company founder Fritz Hoffmann-La Roche. And he has been 
representing the founding families for many years (now together with Jörg 
Duschmalé) on the Board of Directors. 
 
I would like to take this opportunity to extend my sincere thanks to you, André, and all 
other members of the founding families for your loyalty and support!  
 
Roche would not be the company it is today without the long-term philosophy of the 
founding families. 
 
Now, my history with Roche does not go quite as far back as André's. But I think, like 
many other Roche people – we all feel connected to the company. Roche has a very 
special culture. 
 
*** 
Improving people’s lives by delivering medical innovations – that is what Roche has 
been about for 125 years now. 
 
And we will continue to pursue this aim for the next 125 years. How do we want to 
approach this? 
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For Roche, the future lies in personalised healthcare. Advancing digitalisation plays 
a key role here. 
 
We are not only using internal expertise here, but we are also working with numerous 
external partners – because we are stronger together, as the pandemic has already 
shown. 
 
In this context, our partnerships with Foundation Medicine and Flatiron Health, two 
independent Roche affiliates, are also very important. By combining and analysing 
genomic data and data from clinical practice, we can identify completely new 
approaches. We use this knowledge for researching and developing innovative 
therapies, among other things. But the technologies required to do this are already 
benefiting patients. 
 
Allow me to illustrate this with the story of Mary Bodley: 
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Mary lives in Dublin and works for Roche Ireland. She is the mother of two young girls. 
Six years ago, she was diagnosed with breast cancer. Her biggest fear back then was 
telling her daughters.  
 
At that time, a friend told her about genome profiling, the genomic tests by Roche and 
Foundation Medicine. Doctors can use this to create a tumour’s individual 
"fingerprint". In a tissue or blood sample, they examine the cancer DNA for mutations 
that drive cancer growth and then select a therapy specifically to fight this tumour. 
 
Mary's treatment was successful. But the cancer returned – three times in total. Each 
time, the cancer was different, that is to say, mutated. The last time, Mary discovered 
the cancerous growth in her neck. 
 
Thanks to our tests, though, it was possible to adjust the therapy individually each 
time. – Mary says that genomic profiling has saved her life several times. 
 
Mary is still currently on sick leave but – as she told us a few days ago – the current 
treatment is also working. I am, we all are, delighted to hear that! 
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Mary's story shows that data have enormous potential. Personalised healthcare is 
more than just a dream of the future. It is already here. 
 

 
I would like to finish by informing you about the personnel changes on the Corporate 
Executive Committee and Board of Directors. 
 
I am delighted that Hans Clevers – an outstanding scientist – will be taking over the 
lead of Roche Pharma Research and Early Development (pRED) in a few days' time. We 
already know one another well, as Hans previously served on the Roche Board of 
Directors for three years. 
 
I am also delighted to welcome Jemilah Mahmood as a new member of the Board of 
Directors. She is a Malaysian doctor with great expertise in the field of public health, 
especially in less developed regions of the world. 
 
At the same time, we also bid farewell to Paul Bulcke and William Pao: on behalf of 
the Board of Directors and Corporate Executive Committee, I would like to thank you 
both most sincerely for your valuable contributions to Roche’s success. 
Thank you, Paul, thank you, William – and all the best for the future! 
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*** 
Dear Shareholders, ladies and gentlemen 
 
Based on our strong product portfolio in both divisions and the promising product 
pipeline, we are well positioned for future growth. 
 
It remains our ambition to use outstanding scientific achievements to improve 
people’s quality of life and, where possible, help them lead longer lives. 
 
Before I hand over to André Hoffmann: thank you for joining us on this journey – and 
sincere thanks for the trust you have placed in our company. 
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Cautionary statement regarding forward-looking statements 
This document contains certain forward-looking statements. These forward-looking statements may be identified 
by words such as ‘believes’, ‘expects’, ‘anticipates’, ‘projects’, ‘intends’, ‘should’, ‘seeks’, ‘estimates’, ‘future’ or 
similar expressions or by discussion of, among other things, strategy, goals, plans or intentions. Various factors 
may cause actual results to differ materially in the future from those reflected in forward-looking statements 
contained in this document, such as: (1) pricing and product initiatives of competitors; (2) legislative and regulatory 
developments and economic conditions; (3) delay or inability in obtaining regulatory approvals or bringing 
products to market; (4) fluctuations in currency exchange rates and general financial market conditions; (5) 
uncertainties in the discovery, development or marketing of new products or new uses of existing products, 
including without limitation negative results of clinical trials or research projects, unexpected side effects of 
pipeline or marketed products; (6) increased government pricing pressures; (7) interruptions in production; (8) loss 
of or inability to obtain adequate protection for intellectual property rights; (9) litigation; (10) loss of key 
executives or other employees; and (11) adverse publicity and news coverage. The statement regarding earnings 
per share growth is not a profit forecast and should not be interpreted to mean that Roche’s earnings or earnings 
per share for this or any subsequent period will necessarily match or exceed the historical published earnings or 
earnings per share of Roche. 

 
 
 


