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Non Financial reporting

1. Introduction

This Basis for Preparation document sets out how the selected 2022 performance measures

disclosed in the Annual Report and the Online Report under our investor section Roche | Reporting ,

and further described in Section 2 below, have been prepared and reported.

More information can be found in our Annual Report  under our investor section Roche |

Reporting and in our Sustainability at Roche webpage Roche | Sustainability.

Unlike �nancial reporting standards, there are currently no industry norms or globally

recognised established practices for measuring and evaluating performance data of this type. While

these practices are evolving, it is, therefore, important to understand the approach we have taken with

our data.

We �rmly believe that transparent reporting helps us improve our business. We are committed

to communicating relevant, clear, balanced and accurate information to our stakeholders.This is why

we select and de�ne our performance measures not only according to the upcoming regulations but

also according to our materiality assessment and our stakeholders interest.

2. Scope (Overall)

This document outlines the de�nition, scope, data preparation and assumptions for the

performance measures listed below.

Our approach is holistic and integrates the three dimensions of sustainability.

● Society: how we contribute to a better tomorrow for all

● Environment: how we minimise our impact on nature

● Economy: how we invest in medical advances, create jobs and ensure livelihoods.

We provide integrated information about Roche’s performance and cover all regions and
divisions from January 1st to December 31st. There are, however, different organisational boundaries
per performance measure.

Unless otherwise indicated, the performance data includes newly acquired businesses as soon
as the appropriate processes and systems are implemented to enable consistent data collation and
Roche Group level consolidation. In general, the scope includes all �nancially controlled entities and
follows the de�nition of accounting joint ventures in which Roche holds a stake of over 50% are fully
taken into account.  Companies with a Roche stake of less than 50% are excluded from the measures.

Exceptions to that rule are:

- Chugai : Some key �gures exclude Chugai due to the arm's length alliance agreement between
Roche (major shareholder) and Chugai to retain its autonomy.

- GenMark Holdings, Inc. was newly acquired in 2021. It is already included in Grants,

Sponsorships and Donations data and FTE performance measures. It is not yet included in the

other key �gures.

- For the af�liate  in Ukraine, prior year data was used as a substitute for real data, as speci�c

key �gures could not be submitted due to reasons outside of Roche’s control.
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People scope:

● All sites are included except for some speci�c performance measures where Chugai and

Workday LITE companies are excluded (see index on last page of this document for de�nition).

● New acquisitions are generally included after 2 – 3 years of acquisition.

Grants, Sponsorships and Donations (GSD) scope:

● All sites except �nancial companies must submit  data (see index on last page of this

document for de�nition).

● New acquisitions are generally included in scope after 1 year of acquisition.

Safety, Security, Health and Environmental Protection (SHE) scope:

● Due to materiality considerations, some af�liates are excluded for environmental/ SHE

reporting.

● New acquisitions �rst have to go through an internal audit review, before they can release

their data for SHE reporting for the �rst time. This happens generally after 2 – 3 years of

acquisition.

3. Performance measures

Each year, Roche requires all its entities except for the ones stated in section 2 - scope,  to

provide data and information covering economic, social and environmental indicators, which are

consolidated at the group level. In addition, Roche recognises and follows the international standard

ISO 26000 guidance on social responsibility. We track our performance against key �nancial and

non-�nancial indicators.

3.1. Social - How we contribute to a better tomorrow for all

We contribute to a better society by enabling the right treatment for the right patient at the
right time for the right value. We do this by developing new medicines and ways of diagnosing disease
and insights from data.
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3.1.1. Patients

KPI De�nition Scope Performance data
preparation and

assumptions

Number of patients treated with
Roche medicines

Active number of patients

on treatment in a given

year.

All markets/countries

where Roche sells

medicine (incl. early

access programs).

Number of treated
patients in a country are
driven by volume of buying
patterns, stockpiling of our
products along with
assumptions of duration of
therapy, dosing.

This number is reported in
accordance with the
estimated patient numbers
for safety regulatory
documents as of
31.12.2022 for the full
year from PBRERs system.

Number of patients treated with

patented medicines
Active number of patients

on treatment with

patented medicines in a

given year.

All markets/countries

where Roche sells

medicine  (incl. early

access programs)

Number of treated
patients in a country are
driven by volume of buying
patterns, stockpiling of our
products along with
assumptions of duration of
therapy, dosing.
This number is reported in
accordance with the
estimated patient numbers
for safety regulatory
documents  as of
31.12.2022 for the full
year from PBRERs system.

Number of patients treated with

off- patent medicines
Active number of patients
on treatment with
off-patented medicines in
a given year.

All markets/countries

where Roche sells

medicine  (incl. early

access programs)

Number of treated
patients in a country are
driven by volume of buying
patterns, stockpiling of our
products along with
assumptions of duration of
therapy, dosing.

This number is reported in
accordance with the
estimated patient numbers
for safety regulatory
documents  as of
31.12.2022 for the full
year from PBRERs system.
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KPI De�nition Scope Performance data
preparation and

assumptions

Number of tests conducted with

Diagnostics products (in

billions)

The total number of tests
sold by Roche during the
year.

Roche Diagnostics and
Diabetes care division

Data is provided by
Finance Business partners
across Business Areas as
of 31.12.2022 for the
entire year.

Number of Roche developed

products on the WHO list of

essential medicines

The Model list of Essential
Medicines published by the
World Health Organization
(WHO), contains the
medications considered to
be most effective and safe
to meet the most
important needs in a
health system and are
usable with little
additional health care
resources.
https://list.essentialmeds.o
rg/

Roche Pharma division Updated every two years
by the Expert Committee
on Selection and Use of
Essential Medicines.

Number of patients included in

clinical trials
The total number of
patients who have
participated in a Roche
clinical trial at any point
during the year.
All Roche Group clinical
trials are included:
- sponsored, funded and
supported studies
- interventional and
non-interventional studies
- phase 1-5
Patients are counted from
the date they are
randomised on a clinical
trial to the date that they
leave the trial (complete
treatment or follow-up,are
terminated, or die).

Roche Group The data is extracted from
our Clinical Trial
Management System
(CTMS)  as of  31.12.2022
for the entire year.

% of patients participating in

clinical trials from low and

low-middle income countries

Percentage of patients
from low or low-middle
income countries
participating in all Roche
clinical trials.
The country income
classi�cations are based
upon the World Bank
country classi�cations,
and are updated yearly.

Roche Group The data is extracted from
our Clinical Trial
Management System
(CTMS)  or Simpli�  as of
31.12.2022 for the entire
year.
The World Bank country
income level
classi�cations are
extracted every year from
the World Bank website.
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KPI De�nition Scope Performance data
preparation and

assumptions

Number of new molecular

entities (NMEs) in clinical

development

Sum of new investigational
drug candidates
(molecules)  entering
clinical development in our
portfolio across Phase 1, 2,
3 and registration

Roche Pharma division The data is extracted from
IR (Investor Relation) full
year reporting material at
the end  of January for the
previous year.

Number of major regulatory

�lings completed
Sum of completed
regulatory submissions in
EU, US*

Roche Pharma division The data is extracted from
IR (Investor Relation) full
year reporting material at
the end  of January for the
previous year.

Number of indications with U.S.

Food and Drug Administration

(FDA) Breakthrough Therapy

Designations (BTD)

Sum of Breakthrough
Therapy Designations
(BTD) granted in a given
year.
A BTD is a process
designed to expedite the
development and review of
a medicine intended to
treat a serious or
life-threatening disease
and preliminary clinical
evidence indicates that it
may demonstrate
substantial improvement
over available therapy on a
clinically signi�cant
endpoint.

Roche Pharma Division The data is extracted from
IR (Investor Relation) full
year reporting material at
the end  of January for the
previous year.

Number of new medicines

launched
Sum of �rst launches of
new medicines for a given
year  in territory where
Roche submitted �ling

Roche Pharma Division The data is extracted from
IR (Investor Relation) full
year reporting material at
the end  of January for the
previous year.

Number of Diagnostics key

product launches
Key products de�nition:
Systems, tests, and digital
solutions with high
strategic, commercial,
and/or medical value for
Roche, customers, and
patients.

Roche Diagnostics
Division

The data is extracted for
the entire year.
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KPI De�nition Scope Performance data
preparation and

assumptions

Grants, Sponsorships and

Donations to Healthcare and

Patient Organisations (mCHF)

Healthcare-related

voluntary contributions (

�nancial or non-�nancial)

that support activities to

increase the knowledge of

therapeutics areas where

Roche is active.

Roche Group Speci�cally, the grants

donations and sponsorship

(GSD) data collection

process is detailed here.

Data is reported as per the

posting date in the

accounting system from

the period of January 1st

to December 31st . KPI is

determined  based on the

amount recorded in the

accounting system or cost

for contribution in-kind.

3.1.2. Employees

KPI De�nition Scope Performance data
preparation and

assumptions

Number of employees (full-time

equivalent - FTE)
Full time equivalent
number of all permanent
and temporary employees
actively working for the
company.
For example, a part time
employee who works 90%
counts as 0.90 FTE and a
part time employee who
works 40% counts as 0.40
FTE.

Roche Group Data is collected through
our Finance & our global
Human Resource (HR)
system  with status
December 31st  covering
the entire reporting year.
Breakdown by Operating
Divisional Group:
- Pharmaceuticals
- Diagnostics
- Corporate & Others
- Chugai

Employees covered by

collective bargaining

agreements (%)

Employees (headcount)
that are covered by a
collective bargaining
agreement (CBA) divided
by total headcount.

Roche Group excluding
Chugai and Workday “Lite
Companies” (see Index)

Data is collected on
December 31st of the
reporting year through
our global  HR system.
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KPI De�nition Scope Performance data
preparation and

assumptions

Employees by age group (<30

years old) (%)
This KPI is headcount
based

Roche Group Data is collected on
December 31st of the
reporting year through
our global  HR system,
except for Chugai where
data is manually reported.

Employees by age group (30-50

years old) (%)
This KPI is headcount
based

Roche Group Data is collected on
December 31st of the
reporting year through
our global  HR system,
except for Chugai where
data is manually reported.

Employees by age group (>50

years old) (%)
This KPI is headcount
based

Roche Group Data is collected on
December 31st of the
reporting year through
our global  HR system,
except for Chugai where
data is manually reported.

Women in total workforce (%) Share of women  in total
workforce based on
headcount at year end

Roche Group excluding
Chugai

Data is collected on
December 31st of the
reporting year through
our global  HR system.

Women in management (%) Share of women in
management positions at
year end based on
headcount

Roche Group excluding
Chugai

Data is collected on
December 31st of the
reporting year through
our global  HR system.

Women on the Corporate

Executive Committee (%)
Share of women on the
Board of Directors based
on headcount
(excluding Secretary to

the Board)

Roche Holding Ltd Status at 31st dec
covering the entire
reporting year.

Women on the Board (%) Share of women in the
Corporate Executive
Committee (CEC) and
enlarged CEC (excluding
Secretary to the CEC)
based on headcount

Roche Holding Ltd Status at 31st dec
covering the entire
reporting year.

Women in executive positions

(%)
Share of women in
Extended Corporate
Executive Committee and
Global Executive positions
(e.g. GMs, Global Heads.
based on headcount.

Roche Group excluding
Chugai and Workday Lite
companies.

Data is collected on
December 31st of the
reporting year through
our global  HR system.
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KPI De�nition Scope Performance data
preparation and

assumptions

Underrepresented nationalities

in executive positions (%)
Share of employees
(headcount) with
underrepresented
nationalities in Extended
Corporate Executive
Committee and Global
Executive positions (e.g.
GMs, Global Heads).

Roche Group excluding
Chugai and Workday Lite
companies

Data is collected on
December 31st of the
reporting year through
our global  HR system.
Survey data about
nationalities throughout
the year.
Employees that have
relinquished nationalities
of underrepresented
countries are also
included in the
percentage.

Total number of new employee

hires
Number of employees
(headcount)  being hired
from outside of Roche, but
also externals working for
Roche who become regular
or �xed term employees of
Roche.

Roche Group excluding
Workday Lite companies

Data is collected on
December 31st of the
reporting year through
our global  HR system,
except for Chugai where
data is manually reported.

Internal recruitment rate Share of recruited

employees (headcount)

being recruited internally.

Internal recruitment is

based on 'job change'

business process reasons

that cover: moves to new

positions, within af�liates,

and/or between countries;

and promotions, back�lls,

and different kinds of

assignment.

Roche Group excluding
Chugai and Workday Lite
companies

Data is collected on
December 31st of the
reporting year through
our global  HR system

Employee total turnover rate

(%)
The rate of terminations in
the last 12 months.

Roche Group excluding
Workday Lite companies

Data is collected on
December 31st of the
reporting year through
our global HR system,
except for Chugai where
data is manually reported.
The rate is calculated on a
monthly average
throughout the year.
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KPI De�nition Scope Performance data
preparation and

assumptions

Voluntary turnover (%) The rate of voluntary
terminations in the last 12
months.

Roche Group excluding
Workday Lite companies

Data is collected on
December 31st of the
reporting year through
our global  HR system,
except for Chugai where
data is manually reported.
The rate is calculated on a
monthly average
throughout the year.

Average training hours per

employee based on Learning

Management System (LMS)

Yearly training hours per
employee (headcount)

Roche Group excluding
Spark Therapeutics.

Data on training hours is
collected in the global
training system and
Chugai, FMI and Flatiron
are manually reported on
December 31st  covering
the entire reporting year,
while data on headcount
is collected from the
global HR system on
December 31st  covering
the entire reporting year.

Training hours Total number of yearly
training hours.

Roche Group excluding
Spark Therapeutics.

Data is collected in the
global training system +
Chugai, FMI and Flatiron
are manually reported on
December 31st.
Breakdown by supervisory
organisation:
- Pharmaceuticals
- Diagnostics
- Chugai
- Group Functions & Other

Training costs per employee

(Headcount) in CHF
Yearly training cost in CHF
per employee (headcount).

Roche Group Data is reported out of the
Finance system, while
data on headcount is
collected from the global
HR system on December
31st of the reporting year.

Employee survey engagement

rate (eSAT)
Average score that
provides an overall
snapshot of how happy a
team of employees is
working at Roche Group.

Roche Group excluding
Chugai and Workday Lite
companies

Independent third party
provider Glint is doing a
bi-yearly survey with
active employees. The last
survey took place in 2021
between  May 25th and
June 15th.
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KPI De�nition Scope Performance data
preparation and

assumptions

Roche Accident Rate (on a

yearly basis)
Number of working days
lost per employee
(headcount) each year due
to occupational accidents

Roche Group excluding
Workday Lite companies

Data submitted by sites on
December 31st covering
the entire reporting year
and consolidated at Group
level. Lost days divided by
total hours worked times
average working hours.
1’800 represents the
average working hours of
a man-year including
temporary and  agency
employees directly
supervised and managed
by Roche.
The day of the accident is
counted if, as a result of
the accident, there is an
absence from the next
shift.

Number of work related

fatalities
Number of work-related
deaths

Roche Group excluding
Workday Lite companies

Data submitted by sites on

December 31st covering

the entire reporting year

and consolidated at Group

level. This KPI includes

temporary and agency

employees directly

supervised and managed

by Roche.

Lost Time Incident Frequency

Rate or Lost Time Accident Rate

(LTAR)

Number of work related
accidents expressed per
200,000 hours worked.

Roche Group excluding
Workday Lite companies

Data submitted by sites on
December 31st covering
the entire reporting year
and consolidated at Group
level. This KPI includes
temporary and agency
employees directly
supervised and managed
by Roche.
The day of the accident is
counted if, as a result of
the accident, there is an
absence from the next
shift.
The �gure 200,000
represents the number of
hours 100 employees
working 40 hours per
week, 50 weeks per year
would work, and provides
the standard base for this
rate.
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KPI De�nition Scope Performance data
preparation and

assumptions

Total Number of Lost Time

Incidents
Total number of incidents /
accidents per year that, as
a consequence, resulted in
an absence from the next
shift.
Accidents include work
related cases such as, but
not limited to, a cut,
fracture, sprain, or
amputation.

Roche Group excluding
Workday Lite companies

Data submitted by sites on
December 31st covering
the entire reporting year
and consolidated at Group
level. This KPI includes
temporary and agency
employees directly
supervised and managed
by Roche.

Roche Group Help & Advice Line

Requests
Total requests going
through the helpline to ask
general questions on
compliance.

Roche Group Number of requests
received for the entire
year through the two
channels (email and App).

Roche Group SpeakUp Line

cases
Total cases going through
global speak up line for
employees

Roche Group Limited to Roche
employees. This �gure
covers the period of
January 1st to December
31st.

Alleged Business Ethics

Incidents
Total number of business
ethics incidents which were
reported in the calendar
year. Some turn out to be
founded, some unfounded,
some are still under
investigation.

Roche Group Data is collected by the
Compliance Of�cers, P&C
(US only) and the Internal
Investigations Team and
Legal Compliance. This is
fed into the Business
Ethics Management
System (BEIMS) and
collected on  December
31st.  for the entire year.

Number of employees

terminated due to unethical

behaviour

Roche employees whose
employment contract was
terminated since they
committed a breach of the
Roche Group Code of
Conduct. These numbers
are consequences of
non-compliant behaviour
which is so severe that it
triggers a termination.

Roche Group Data is collected by the
Compliance Of�cers, P&C
(US only) and the Internal
Investigations Team and
Legal Compliance. This is
fed into the Business
Ethics Management
System (BEIMS) and
collected on  December
31st.  for the entire year.

Number of grievances about

human rights impacts �led,

addressed and resolved

through formal grievance

mechanism

Total number of human
rights complaints resolved
as founded in the given
year.

Roche Group excluding
Chugai and Workday Lite
companies

Report pulled out from
the business ethics
incident management
system on December
31st. for the entire year.
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3.1.3. Suppliers

KPI De�nition Scope Performance data
preparation and

assumptions

% of new supplier agreements

including the Roche Supplier

Code of Conduct (or equivalent)

Share of new suppliers (we
onboard and enter into
contract with) having
agreed to comply with
Roche Supplier Code of
Conduct or following their
own Code of conduct
equivalent to Roche’s one.

Roche Group excluding
Chugai and  Workday Lite
companies

Data extracted on
December 31st. for the
entire year from our
suppliers contract
database containing the
reference to our Supplier
Code of Conduct.

% of suppliers risk assessed Share of all suppliers
subject to risk analysis as
part of the risk assessment
process in terms of
environmental, health and
safety (EHS)  risks,
sustainability and human
rights.

Roche Group excluding
Chugai and  Workday Lite
companies

The risk is assessed by the
Global Procurement
Supplier Relationship
Management  Risk team
and different risk
assessment tools and
methods  and collected on
December 31st. for the
entire year.

Number of supplier safety,

health and environment (SHE)

audits conducted with contract

manufacturers

Total number of Roche’s
Safety, health &
environment (SHE) audits
that were done for the
Contract Manufacturing
Organizations (CMOs) due
to their higher SHE risks.

Roche Group excluding
Chugai and  Workday Lite
companies

Data monitored and
collected by the SHE
Of�cer for External
Manufacturing on the
basis of audits realisation
during the whole year.
within CMO  and CDMOs. (
Contract Development and
Manufacturing
Organization).

Number of supplier

sustainability audits
Total number of Roche’s
sustainability audits
(Supplier Sustainability
Assurance Visit - SSAV) that
were done per
Pharmaceutical Supply
Chain Initiative (PSCI)
protocols and guidance

Roche Group excluding
Chugai and  Workday Lite
companies

Data monitored and
prepared by the Program
Manager on the basis of
audits realisation during
the whole year.
Sustainability parameters
are taken from external
data sources (Unicef,
Global Slavery Index,
CAHRA Index, OECD
countries, Global Rights
Index etc.).
List of suppliers (from the
whole database)  is
created by the formal
methodology for
identifying suppliers at risk
for sustainability related
violations (human rights,
labour, sustainability).
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KPI De�nition Scope Performance data
preparation and

assumptions

Number of sustainability audits

triggered by high human rights

risk

Total number of audits
triggered by high risk for
human rights
assessed with usage of
parameters taken from
external data sources
(Unicef, Global Slavery
Index, OECD countries,
Global Rights Index etc. )

Roche Group excluding
Chugai and  Workday Lite
companies

Data monitored and
prepared by the Program
Manager on the basis of
audits completed during
the whole year limited to
those suppliers with high
risk for human rights.

Number of business partners

terminated due to unethical

behaviour

Total number of business
partners of Roche who
were terminated since they
did violate the standards in
the Roche Group Code of
Conduct / the Roche Group
Code of Conduct for
Suppliers

Roche Group excluding
Chugai and  Workday Lite
companies

Data monitored and
captured during the whole
year in the Business Ethics
Incident Management
System (BEIMS) and
collected on December
31st. for the entire year.

3.1.4. Communities

KPI De�nition Scope Performance data
preparation and

assumptions

Community support by area: Charitable or philanthropic

contributions to

accredited, charitable

organisations made for

humanitarian and social

welfare purposes,

including emergency

assistance.

Roche Group Data is reported as per

the posting date in the

accounting system from

the period of January 1st

to December 31st.  KPI is

determined based on the

amount recorded in the

accounting system or

cost for contribution

in-kind.

Humanitarian and social

projects (%)
Examples of humanitarian and social activities at the corporate level are primary

healthcare initiatives, WASH (water, sanitation and hygiene) programs and children’s

social support projects.

Science and education (%) Charitable contributions to local institutions that support education programmes

designed to inspire children and youth from primary grades though university in

order to accelerate science education and literacy.

Arts and culture (%) Charitable contributions for cultural programs and the performing or visual arts as

well as architecture. Roche abstains from funding of activities in popular (or

mainstream) culture and entertainment.
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Community and Environment

(%)
Charitable or philanthropic contributions to community partnerships, projects or

organisations that include projects to protect or clean local natural resources,

initiatives related to community historic preservation or local community projects.

3.2. Environment – How we minimise our impact on nature

Respect for a healthy planet and the environment has always been a priority of our founding
families and the company. We are committed to halving the environmental impact of our operations
and products from 2019 to 2029.

KPI De�nition Scope Data preparation

Eco-balance (million impact

points/employee)
Measure of Roche’s
ecological footprint per
employee (headcount).
Eco-balance refers to the
consumption of energy and
resources and the
emissions and waste from
our business activities and
some categories of our
Scope 3.

Roche Group excluding
Workday Lite companies

Consumption and
emission data submitted
by sites for the entire
reporting year and
converted to ecopoints
using Swiss Eco-Factors
2013 according to the
Ecological Scarcity
Method from the Swiss
Federal Of�ce for the
Environment.
The baseline for this
calculation considers all
workforce on site as they
represent the ‘users’ of
the resources (including
external contractors)
This KPI includes only
part of the Scope 3
emissions as mentioned
below
- fuel and energy related
activities
- Upstream
transportation  and
distribution
- Waste generated in
operations
- Business travel
-  Use of sold products.
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KPI De�nition Scope Data preparation

Total energy consumption

(TJ/year) - Scope 1, 2, 3

(business travel only)

Sum of energy consumed
with direct and indirect
sources.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites  for the entire
reporting year and
consolidated at Group
level.
Privately owned cars
used for business
purposes are included in
Scope 1.
Scope 3 used for the key
�gure "Energy use by
selected types:
- Electricity (%)
- Natural gas (%)
- Company vehicle (%)
- Business air traveling
(%)" includes business
travel, use of sold
products and upstream
transportation.

Greenhouse gas emissions

(tonnes CO2 equivalents) -

Scope 1, 2, 3

Sum of GHG emissions
direct and indirect sources
including Business travel

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.
Find further assumptions
in scope-speci�c KPIs
below.

Water withdrawn and water

consumed (million cubic meters

per year)

Water consumption is total
volume of freshwater
withdrawn from all sources
minus total volume of water
discharged to a freshwater
body
Water discharged onto
salt-water is considered  as
consumed.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on invoices or
meter readings, if
available, for the entire
reporting year and
consolidated at Group
level.

Organic matter discharged to

waterways after treatment

(t/year)

Total organic carbon (TOC)
in the wastewater
discharged that needs
treatment and selected
parameters of pollutant
loads that �nally reach the
aquatic environment.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on sampling
data, if available, for the
entire reporting year and
consolidated at Group
level.
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KPI De�nition Scope Data preparation

Heavy metals discharge to

waterways after treatment

(kg/year)

Total of As, Cd, Pb, Hg, Ag,
Cu, Ni, Cr, Co, Zn amounts in
the chemical wastewater
discharged after
wastewater treatment.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on sampling
data, if available, for the
entire reporting year and
consolidated at Group
level.

Hazardous waste (land�lled and

incinerated waste in tonnes)
Total amount of land�lled
and incinerated hazardous
waste excluding
contaminated soil

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on invoices, if
available,  for the entire
reporting year and
consolidated at Group
level.

Non-Hazardous waste

(land�lled and incinerated

waste in tonnes)

Total amount of land�lled
and incinerated
non-hazardous waste
excluding construction
waste.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on invoices, if
available, for the entire
reporting year and
consolidated at Group
level.

Energy intensity / Energy

consumption  (GJ/employee)

Scope 1, 2, 3 (Business travel

only)

Sum of energy consumed
with direct and indirect
sources expressed per
employee (headcount).

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level. See KPI de�nition
of “Total energy
consumption” for further
information.
The baseline for this
calculation considers all
workforce on site as they
represent the ‘users’ of
the resources (includes
external contractors)

Share (%) of sustainable

electricity
The percent of electricity
that comes from
sustainable sources such
as photovoltaic,
wind-power and
hydro-power.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on invoices
and speci�c information
of electricity provider for
the entire reporting year
and consolidated at
Group level.
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KPI De�nition Scope Data preparation

CO2 intensity (t/employee) -

Scope 1, 2, 3 (Business travel

only)

Sum of GHG emissions from
scope 1, 2 and scope 3
business travel only
expressed per employee
(headcount)

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level. See KPI de�nition
of “Greenhouse Gas
Emissions” for further
information.
The baseline for this
calculation considers all
workforce on site as they
represent the ‘users’ of
the resources (includes
external contractors)

Total number of signi�cant SHE

�nes
Any �nes above "USD
10,000" imposed by
authorities, court of law or
other authorities that
Roche has to pay as
punishment for a crime or
other offense for Safety,
Security, Health and/or
Environment breaches in
the reporting period.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.

Scope 1 Direct GHG emissions
from owned or controlled
sources.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.
Privately owned cars
used for business
purposes are included in
Scope 1.

Scope 2 (market based) Indirect emissions from the
generation of electricity,
heating/ cooling, or
steam purchased for own
consumption.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.
Scope 2 is calculated
with a market-based
approach to re�ect
emissions from
electricity that Roche has
purposefully chosen.
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KPI De�nition Scope Data preparation

Scope 3 - Capital goods Emissions associated with
upstream (i.e.,
cradle-to-gate) production
of capital goods purchased
or acquired in the reporting
year.

Roche Group Roche procurement data
is extracted from Opera
and assessed via hybrid
activity based approach.
This allocates an
emissions factor to each
transaction to determine
total associated
emissions for the annual
spend.
Procurement annual
spend associated with
capital assets e.g.
manufacturing plant and
capital construction
projects included.

Scope 3 - Fuel and

energy-related activities
Emissions related to the
production of fuels and
energy purchased and
consumed by all Roche
entities in the reporting
year that are not
included in scope 1 or
scope 2, which includes the
combustion of those fuels.

Roche Group excluding
Workday Lite companies

Including upstream
emissions associated
with extraction, re�ning
and transportation of the
raw fuel sources to a
Roche site, prior to their
combustion.

Scope 3 - Upstream

transportation and distribution
Emissions from the
transportation
and distribution of
products and services
purchased between tier 1
suppliers and Roche for
vehicles not owned or
operated by Roche, as well
as third-party
transportation and
distribution services
purchased by Roche
(including both inbound
and outbound logistics).

Roche Group

Due to different supply
chain setups, the
reporting scope differs
for Roche Pharma,
Diagnostics and Diabetes
Care.
The current reporting
scope encompasses circa
50% of the total
emissions. The reporting
scope is kept constant
for the current goal
scheme and will be
expanded once
respective goals are
established.

The activity data covers
November 2021 to
October 2022 for a full
12-month data coverage
and is collected and
Greenhouse Gases are
calculated by third-party
logistic partners.
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KPI De�nition Scope Data preparation

Scope 3 - Waste generated in

operations
GHG emissions from waste
generated in own
operations that result from
waste decomposition in
land�lls or from waste
incineration.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.  Construction and
demolition waste is
excluded from the total
GHG balance, due to the
sporadic nature of
arisings of such waste.

Scope 3 - Business travel Emissions from the
transportation
of employees for
business-related activities
in aircraft is included in this
key �gure. Further business
travel is excluded, such as
in vehicles owned or
operated by third parties,
such as taxis, trains and
buses.

Roche Group excluding
Workday Lite companies

The activity data
collected for this
category consist of air
passenger kilometers
that are submitted by
sites for the entire
reporting year and
consolidated at Group
level. This KPI excludes
emissions from trains,
buses, taxis and hotels.

Scope 3 - Use of sold products Emissions associated with
electrical consumption for
in market usage of sold
diagnostics instruments

Roche Diagnostics
division

Data is collected for
in-market diagnostics
instruments by number
and type to determine
power consumption of
the installed asset base
for the entire reporting
year. Emissions
determined based on
representative global
CO2 intensity of
consumed power.
This KPI excludes
software products, as
well as products from
Pharma and Diagnostics
Care.
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KPI De�nition Scope Data preparation

Halogenated Hydrocarbons

(Inventory and releases)
Halogenated hydrocarbons
(HH) are a class of stable,
relatively nontoxic, volatile
chemical compounds. They
are used in systems and
applications, including
refrigeration, �re-�ghting,
aerosols,as solvents,
cleaning agents etc.
They are long-lived in the
atmosphere and are
greenhouse gasses that
contribute to the global
warming effect.

KPI-Inventory: total amount
of HH still left to be used in
equipment or stock.
KPI-Release: total amount
of HH that have been
emitted during a year into
the atmosphere during
regular operation of
equipment used

Roche Group excluding
Workday Lite companies

HH inventory is collected
in our Diagnostics,
Diabetes Care and
Pharmaceutical divisions
and HH releases are
submitted in the
reporting system based
on maintenance of
equipment at the sites.
Data is submitted by the
sites for the entire
reporting year and
consolidated at Group
level.

Emissions into the air Total amount of emittents
released into the air
including nitrogen oxides
(NOx), sulfur dioxide (SO2),
volatile organic
compounds (VOCs) and
solid particulates.

Roche Group excluding
Workday Lite companies

Data is submitted by the
sites based on testing or
equipment supplier data
for the entire reporting
year and consolidated at
Group level
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3.3. Economic - How we invest in medical advances, create jobs and
ensure livelihoods

Our business must meet the needs of patients and continue creating quality jobs that provide people
and their families with secure livelihoods, while earning competitive returns for our investors.

Below KPIs are consistent with the external �nancial reporting of the Roche Group available at:
https://www.roche.com/investors/

KPI De�nition Scope Data preparation

Income taxes (mCHF) Roche Group income taxes Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Income taxes as % of sales Calculation: Income taxes /
sales

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Sales (mCHF) Roche Group sales Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Research and development

core investments (mCHF)
Roche Group research &
development expenses

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Research and development as

% of sales
Calculation: research &
development / sales

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

M&D costs (mCHF) Roche Group marketing &
distribution expenses

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

M&D as % of sales Calculation: marketing &
distribution / sales

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Core operating pro�t (mCHF) Roche Group core
operating pro�t

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group
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KPI De�nition Scope Data preparation

Core operating pro�t margin

(%)
Calculation: core operating
pro�t / sales

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Net �nancial income (mCHF) Financial income/expense
+ Share of result of
associated companies

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

IFRS Net Income (mCHF) Roche Group IFRS net
income

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Core Earnings Per Share (CHF) Roche Group core EPS
diluted

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Operating free cash �ow Roche Group operating
free cash �ow

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Net debt (mCHF) Roche Group net debt Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Dividend per share (CHF) Calculation: dividend /
number of shares

Number of shares:
Available shares at the
stock exchanges minus
treasury shares

Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group

Dividend (bnCHF) Roche Group dividend Roche Group KPI consistent with the
external �nancial
reporting of the Roche
Group
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4- Index:

CDMO - Contract Development and
Manufacturing Organization.

Audits done by our internal SHE group  - with a focus onHealth and safety,
environment risk.

Chugai Includes Chugai Pharmaceutical Co., Ltd and its consolidated subsidiaries

CMO - Contract Manufacturing
Organization

Audits done by our internal SHE group - with a focus on Health and safety,
environment risk.

Financial companies A company which does not engage in operational activities but which
provides �nancing services to other Roche companies (e.g. Holding
companies and dormant tax shell companies are also considered �nancial
companies)

Roche Group Include companies fully owned by Roche including joint ventures in which

Roche holds a stake of 50% or over.

SSAV - Supplier Sustainability
Assurance Visit

Audits are done by GP SSAV Program for all suppliers with  focus on
sustainability and compliance with Roche Supplier Code of Conduct.

Workday “LITE companies” Acquired companies that have a different HR system but need to be included
into the headcount report.
These are :
● Foundation Medicine
● Flatiron Health
● Spark Therapeutics
● Flatiron Health UK Ltd
● Spark Therapeutics UK
● FMI Germany GmbH
● RoX Health
● Roche mtm laboratories AG
● TIB Molbiol Germany
● Flatiron Health GmbH
● Flatiron Health K.K.

Workforce All permanent and temporary employees actively working for the company,
including employees on paid absence and early retirees that are still working

for Roche, exclusions are employees on paid sick or maternity leaves.
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