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What is personalised healthcare? 

Personalised healthcare is a holistic approach integrated across the research, development and 
delivery of care solutions. It means shifting from a one-size-fits all approach that focuses on 
treating diseases to a personalised approach that delivers the most appropriate care for each 
individual.  

For many years, personalised healthcare was defined as testing for a disease-related biomarker 
and providing a targeted treatment. Today, this approach is transforming across the care 
continuum, which begins with preventing a person from becoming ill or diagnosing a disease 
early and continues through timely intervention (when treatment becomes necessary) and 
ongoing monitoring and care.  

At Roche, personalised healthcare is a key area of strategic focus across the entire company, 
leveraging diagnostics, pharmaceuticals and digital tools to increase patient benefit.  

 
Instead of viewing the individual components of the care continuum—prevention, diagnosis, 
treatment and monitoring—separately, Roche approaches them as a comprehensive system 
across which we can deliver integrated healthcare solutions. Our goal is to reduce complexity 
and costs while improving results for patients and society. This encompasses both treatment 
outcomes and the patient experience to ensure each patient receives the best possible care. 
 
 
 

 



 
 
 
The role of data, analytics and digital health tools 

The convergence of pioneering science, data, analytics and technology—existing and new—is 
central to Roche’s vision of personalised healthcare. When data become insights, systems 
learn, outcomes improve, and lives benefit. Today, healthcare is at a tipping point in the 
necessary quality, depth, and scale of data that can be used to significantly reshape the care 
experience so it’s tailored to each individual patient. From informing research and development 
of care solutions to improving clinical trial design to optimising care and expediting access - 
data, analytics and digital health tools support all aspects of personalised care. 
 
In the past, data on the correlations between disease, treatment and patient outcomes were 
mostly collected exclusively in the setting of controlled clinical trials. Today, data generated 
through people’s routine engagement with the healthcare system (e.g. routine doctor’s 
appointments or health-tracking wearable devices) is creating a large pool of information known 
as real-world data. These data have the potential to inform better patient care. However, these 
data reside within individual patients’ records and are often not organised or structured in a way 
that allows healthcare providers to discern actionable insights to improve care. Turning that 
real-world data into ‘meaningful data at scale’ is key to generating new insights to inform new 
diagnostics, therapeutics and tools to support clinical decision making, and to creating 
healthcare ecosystems that continuously learn from each patient encounter. 

Why partnering is essential to make personalised healthcare a reality  

Personalised healthcare and its impact on people’s lives can only become a reality through              
cross-sector partnerships based on a shared vision and purpose. A collective effort that includes              



all actors in the healthcare system enables everyone to contribute their unique perspective,             
expertise and experience. At Roche, we are confident that the combination of our deep scientific               
expertise, a holistic healthcare system approach, and close collaboration with partners across            
the ecosystem will make personalised care a reality for patients worldwide. 

Our contribution to making personalised healthcare real today 
We at Roche endeavour to be a connector, catalyst and contributor in this effort. We are 
partnering across society to create new approaches and solutions, while remaining mindful of 
the urgency of this moment. To us, personalised healthcare means far more than improving 
treatment—it’s about improving life for every person.  
 
More about Personalised Healthcare at Roche 
 

 


